T here are few situations in life in which being ruthless is a virtue. Editing your own speeches is one of them.
But cut we must, if we care about our audience and want to communicate effectively. As one famous author put it, "In writing, you must kill all your darlings."
Using one of my own Toastmasters projects as an example, I'd like to share steps you can follow to edit your own speeches more effectively. I call it the P-R-U-N-E method. Each letter stands for a potentially problematic type of content you'll want to consider cutting: Platitudes, Redundancy, Unnecessary words, Needless complication, and Excursions.
When you prune, you remove branches from a tree or bush to improve its shape or growth. Even living branches, bursting with greenery and flowers, may have to be thinned out for the greater good. Likewise, pruning away certain elements from your speech, even if they seem perfectly fine in their own right, may help the overall speech and allow it to come alive and blossom.
I recently gave a Toastmasters speech about body language across cultures. I focused on hand gestures that mean different things in different regions of the world. As I wrote the speech, I realized I had almost nine minutes of content for a five-to seven-minute talk. Yes, it's possible to request more time, but generally it's best to fit your material into the prescribed length. That alone is one reason to prune your speech. But even more important, a vigorous edit will make your speech tighter, clearer, smoother, and more impactful.
Here's what to look for as you prune:
Platitudes fresh, vivid, concrete language that will m sit up and take notice. I included this line come to the wild, wacky world of cross-c cation, where the wrong hand gesture can spoil a potential business idea, or perhap Strive to use colorful, punchy prose in pl 
